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Strategic Quality Rating:  Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the
project strategy?

Evidence:

Through coordination with relevant stakeholders, t
he project team was consistently up to date on an
y changes that may have impacted implementatio
n of the project. Due to the COVID-19 pandemic, t
he project responded tot he change in environmen
t. diversified partnerships at the national level.

**Meeting minutes?

 

List of Uploaded Documents

# File Name Modified By Modified On

1 IRPQ32021Report_10131_301 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/IRPQ32021Report_10131_301.docx)

sara.malamud@undp.org 11/16/2021 12:32:00
PM

2 UpdateonIRPMarch2020_10131_301 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/UpdateonIRPMarch2020_101
31_301.docx)

sara.malamud@undp.org 11/16/2021 12:11:00
PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project team identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives, assumptions were tested to determine
if the project’s strategy was valid. There is some evidence that the project board considered the implications,
and documented the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRPQ32021Report_10131_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UpdateonIRPMarch2020_10131_301.docx
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Evidence:

From the Strategic Plan, the project responds to O
utcome 3: Strengthen resilience to shocks and cri
sis" and Output 3.2.2.: National and local systems 
enabled and communities empowered to ensure t
he restoration of justice institutions, redress mech
anisms and community security".

The project also responds to the following Strateg
ic Plan outputs:

Output 3.1.1 - Core government functions and incl
usive basic services restored post-crisis for stabili
zation, durable solutions to displacement and retu
rn to sustainable development pathways within th
e framework of national policies and priorities.
Output: 3.2.1 - National capacities strengthened f
or reintegration, reconciliation, peaceful managem
ent of conflict and prevention of violent extremism 
in response to national policies and priorities.
Output 3.2.2 - National and local systems enabled 
and communities empowered to ensure the restor
ation of justice institutions, redress mechanisms a
nd community security.
Output 3.3.2 - Gender-responsive and risk-informe
d mechanisms supported to build consensus, imp
rove social dialogue and promote peaceful, just a
nd inclusive societies.

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP)
and adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators.
(all must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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List of Uploaded Documents

# File Name Modified By Modified On

1 IRP2019t02021signedwithAnnexes_10131_3
02 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/IRP2019t02021signe
dwithAnnexes_10131_302.pdf)

sara.malamud@undp.org 11/29/2021 2:08:00 PM

Relevant Quality Rating:  Exemplary

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

The Social Cohesion programme, through it's impl
ementing partners, routinely met and engaged wit
h targeted groups in the design of activities, imple
mentation and any required adjustments needed. 
Social Cohesion field facilitators also held several 
focus group discussions with community member
s to gather insight.

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRP2019t02021signedwithAnnexes_10131_302.pdf
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List of Uploaded Documents
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1 WorkshopofMenatHabbaniyahdistrict_10131
_303 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/WorkshopofMenatH
abbaniyahdistrict_10131_303.pdf)

sara.malamud@undp.org 11/16/2021 1:35:00 PM

2 Needsassessmentmeetingwithfemalecommu
nityleadersinAlQaim31March2021_10131_30
3 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/Needsassessmentmeeti
ngwithfemalecommunityleadersinAlQaim31
March2021_10131_303.docx)

sara.malamud@undp.org 11/16/2021 1:34:00 PM

3 QarmaLPCmeeting_10131_303 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/QarmaLPCmeeting_10131_303.pdf)

sara.malamud@undp.org 11/16/2021 1:35:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WorkshopofMenatHabbaniyahdistrict_10131_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NeedsassessmentmeetingwithfemalecommunityleadersinAlQaim31March2021_10131_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/QarmaLPCmeeting_10131_303.pdf
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Evidence:

Through coordination with project staff, Social Co
hesion field facilitators, and implementing partner
s, the project team were able to monitor significan
t changes or deviances from the implementation p
lan from within the project. During the COVID-19 p
andemic, it became evident how the pandemic wo
uld directly impact implementation and much of th
e in-person work, which required the project team 
to amend its standard implementation procedure 
and rely heavily on other means, such as technolo
gical platforms. 

Lessons learned and analyses done through imple
mentation has led to developing a new programm
e with partners with new outcomes for 2022-2024.

Forums have also been convened with developme
nt partners and national partners on lessons learn
ed. 

List of Uploaded Documents

# File Name Modified By Modified On

1 MoM4FebInformalPartnersDonorsWorkingGr
ouponSocialCohesion002_10131_304 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/MoM4FebInformalPartnersDo
norsWorkingGrouponSocialCohesion002_10
131_304.docx)

sara.malamud@undp.org 11/16/2021 1:37:00 PM

2 MoMInformationSharingonSocialCohesionD
enmarkUNDP5Nov2020_10131_304 (https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/MoMInformationSharingonSocial
CohesionDenmarkUNDP5Nov2020_10131_3
04.docx)

sara.malamud@undp.org 11/16/2021 1:38:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MoM4FebInformalPartnersDonorsWorkingGrouponSocialCohesion002_10131_304.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MoMInformationSharingonSocialCohesionDenmarkUNDP5Nov2020_10131_304.docx
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Evidence:

Through the implementation of various activities fr
om supporting Local Peace Committees (LPCs) a
nd Community Dialogue Committees (CDCs) to en
gage with community members and support the r
econciliation of IDPs; supporting Youth Groups an
d Women's Groups to have a stronger position in t
heir communities to bring different groups of peop
le together to promote social cohesion; the trainin
g of social workers to support vulnerable survivor
s of sexual and/or gender based violence; and the 
capacitation of young media professionals in orde
r to highlight important societal subjects, a large n
umber of beneficiaries have been reached with th
e message of cohesion, peace, and togetherness 
spread widely. The project has also exceeded targ
ets set out in the project document as well as geo
graphical locations in Diyala and Kirkuk i.e. establi
shment of Youth Groups and Women's Groups. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 IRPQ32021Report_10131_305 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/IRPQ32021Report_10131_305.docx)

sara.malamud@undp.org 11/16/2021 1:40:00 PM

2 YouthEngagement_SocialCohesion_Final_10
131_305 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/YouthEngageme
nt_SocialCohesion_Final_10131_305.pdf)

sara.malamud@undp.org 11/16/2021 2:17:00 PM

Principled Quality Rating:  Satisfactory

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute
to development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRPQ32021Report_10131_305.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/YouthEngagement_SocialCohesion_Final_10131_305.pdf
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6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

The project has consistently streamlined gender s
ensitivities throughout the project. UNDP has colla
borated with the Women Care Department of MOL
SA to produce an analytical study on how to re-de
sign existing MOLSA protocols to strengthen victi
m assistance policies. Further, in partnership with 
the Women Leadership Institute, UNDP released a 
study on the effects COVID-19 has had on women 
and girls, targeting Baghdad, Ninewa, Anbar, Kirk
uk and Salah al Din governorates. Finally, a works
hop led by UNDP Iraq and UN Women was held to 
review national policies on sexual and gender-bas
ed violence. The Social Cohesion Programme also 
has dedicated Women's Groups and Youth Group
s with women participants to communicate with t
heir respective community members on social coh
esion. Further, the programme has also trained an 
extensive number of social workers to address the 
needs of women and girls who have survived sexu
al and/or gender based violence. 

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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List of Uploaded Documents

# File Name Modified By Modified On

1 UNDP-IQ-Women20During20COVID-19_101
31_306 (https://intranet.undp.org/apps/Proje
ctQA/QAFormDocuments/UNDP-IQ-Women
20During20COVID-19_10131_306.pdf)

sara.malamud@undp.org 11/8/2021 8:14:00 AM

2 ReportonWomenPeaceGroup-IsraaAljuboori
Jan2020_10131_306 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Rep
ortonWomenPeaceGroup-IsraaAljubooriJan2
020_10131_306.docx)

sara.malamud@undp.org 11/16/2021 1:51:00 PM

3 ProgressReport-SocialWorkersTrainingProgr
amme-IsraaAljuboori_10131_306 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDoc
uments/ProgressReport-SocialWorkersTraini
ngProgramme-IsraaAljuboori_10131_306.do
cx)

sara.malamud@undp.org 11/16/2021 1:51:00 PM

4 YouthEngagement_SocialCohesion_Final_10
131_306 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/YouthEngageme
nt_SocialCohesion_Final_10131_306.pdf)

sara.malamud@undp.org 11/16/2021 1:53:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or
Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDP-IQ-Women20During20COVID-19_10131_306.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportonWomenPeaceGroup-IsraaAljubooriJan2020_10131_306.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProgressReport-SocialWorkersTrainingProgramme-IsraaAljuboori_10131_306.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/YouthEngagement_SocialCohesion_Final_10131_306.pdf
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Evidence:

Risks were identified in the project document and 
monitored throughout implementation. The project 
was also marked as Low risk in the SES.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 SESIRP_10131_307 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/SESI
RP_10131_307.docx)

sara.malamud@undp.org 11/16/2021 1:53:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Mechanisms that have been shared for grievances 
was done so through field facilitators adn the routi
ne meetings held. Any risks, challenges, issues th
at may have been identified were collected and sh
ared with the programme's senior management. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 QarmaLPCmeeting_10131_308 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/QarmaLPCmeeting_10131_308.pdf)

sara.malamud@undp.org 11/16/2021 1:56:00 PM

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If
the project was categorized as Substantial or High Risk through the SESP, a project -level grievance
mechanism was in place and project affected people informed. If grievances were received, they were
responded to but faced challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESIRP_10131_307.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/QarmaLPCmeeting_10131_308.pdf
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Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

The project document, which includes the monitor
ing and evaluation plan, is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 IRP2019t02021signedwithAnnexes_10131_3
09 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/IRP2019t02021signe
dwithAnnexes_10131_309.pdf)

sara.malamud@undp.org 11/29/2021 2:09:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRP2019t02021signedwithAnnexes_10131_309.pdf
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Evidence:

Officially, the project board met once a year. Quart
erly meetings were also held with the national and 
local partners to update them on project impleme
ntation as well as quarterly meetings with develop
ment partners/national partners.

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the
agreed frequency stated in the project document and the minutes of the meetings were all on file. There was
regular (at least annual) progress reporting to the project board or equivalent on results, risks and
opportunities. It is clear that the project board explicitly reviewed and used evidence, including progress data,
knowledge, lessons and evaluations, as the basis for informing management decisions (e.g., change in
strategy, approach, work plan.) (all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering
results, risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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List of Uploaded Documents

# File Name Modified By Modified On

1 MoMInformationSharingonSocialCohesionD
enmarkUNDP5Nov2020_10131_310 (https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/MoMInformationSharingonSocial
CohesionDenmarkUNDP5Nov2020_10131_3
10.docx)

sara.malamud@undp.org 11/16/2021 2:19:00 PM

2 MoM4FebInformalPartnersDonorsWorkingGr
ouponSocialCohesion002_10131_310 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/MoM4FebInformalPartnersDo
norsWorkingGrouponSocialCohesion002_10
131_310.docx)

sara.malamud@undp.org 11/16/2021 2:19:00 PM

3 EnglishVersion-Miniute_BoardMeeting_14Fe
b2021_10131_310 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/English
Version-Miniute_BoardMeeting_14Feb2021_
10131_310.docx)

sara.malamud@undp.org 11/16/2021 2:20:00 PM

4 https://intrane) خطابللدكتورھشامداوود_10131_310
t.undp.org/apps/ProjectQA/QAFormDocume
nts/310_10131_خطابللدكتورھشامداوود.pdf)

sara.malamud@undp.org 11/22/2021 8:22:00 AM

5 تعاونبرنامجالاممالمتحدةالانمائیمعلجنةالحواروالسلمالمجتمعي_1
310_0131 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/تعاونبرنامجالاممالمتح
(pdf.دةالانمائیمعلجنةالحواروالسلمالمجتمعي_10131_310

sara.malamud@undp.org 11/22/2021 8:22:00 AM

11. Were risks to the project adequately monitored and managed?

Evidence:

The risk log was updated as required and is attac
hed for reference. 

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored
risks that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MoMInformationSharingonSocialCohesionDenmarkUNDP5Nov2020_10131_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MoM4FebInformalPartnersDonorsWorkingGrouponSocialCohesion002_10131_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/EnglishVersion-Miniute_BoardMeeting_14Feb2021_10131_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/%D8%AE%D8%B7%D8%A7%D8%A8%D9%84%D9%84%D8%AF%D9%83%D8%AA%D9%88%D8%B1%D9%87%D8%B4%D8%A7%D9%85%D8%AF%D8%A7%D9%88%D9%88%D8%AF_10131_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/%D8%AA%D8%B9%D8%A7%D9%88%D9%86%D8%A8%D8%B1%D9%86%D8%A7%D9%85%D8%AC%D8%A7%D9%84%D8%A7%D9%85%D9%85%D8%A7%D9%84%D9%85%D8%AA%D8%AD%D8%AF%D8%A9%D8%A7%D9%84%D8%A7%D9%86%D9%85%D8%A7%D8%A6%D9%8A%D9%85%D8%B9%D9%84%D8%AC%D9%86%D8%A9%D8%A7%D9%84%D8%AD%D9%88%D8%A7%D8%B1%D9%88%D8%A7%D9%84%D8%B3%D9%84%D9%85%D8%A7%D9%84%D9%85%D8%AC%D8%AA%D9%85%D8%B9%D9%8A_10131_310.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 IRP2019t02021signedwithAnnexes_10131_3
11 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/IRP2019t02021signe
dwithAnnexes_10131_311.pdf)

sara.malamud@undp.org 11/29/2021 2:10:00 PM

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Adequate resources were mobilized to achieve res
ults.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Iraq_AL_EDRCR_IntegratedReconciliationPr
oject_Oct2019_10131_312 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocument
s/Iraq_AL_EDRCR_IntegratedReconciliation
Project_Oct2019_10131_312.pdf)

sara.malamud@undp.org 11/22/2021 8:21:00 AM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRP2019t02021signedwithAnnexes_10131_311.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Iraq_AL_EDRCR_IntegratedReconciliationProject_Oct2019_10131_312.pdf
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Evidence:

The procurement plan is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 IRP_AWP_00103425ProcurementPlan__101
31_313 (https://intranet.undp.org/apps/Proje
ctQA/QAFormDocuments/IRP_AWP_001034
25ProcurementPlan__10131_313.pdf)

sara.malamud@undp.org 11/22/2021 8:25:00 AM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

In order to be cost efficient, some activities were 
directly implemented by the programme. For exa
mple, the conflict analysis for Anbar, Ninewa, and 
Salah al Din was carried out by the project instead 
of outsourcing its production. 

 

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must
be true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRP_AWP_00103425ProcurementPlan__10131_313.pdf


6/11/23, 3:24 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=10131 16/20

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Exemplary

15. Was the project on track and delivered its expected outputs?

Evidence:

While some obstacles arose due to the COVID pa
ndemic, the project was on track to achieve its int
ended results. Additional community-based peace 
mechanisms were established; social workers wer
e trained with subsequent outreach taking place; 
young journalists, media professionals and studen
ts of media were trained and provided an opportu
nity to produce media products. The overall result
s has led to another project to be funded by the s
ame donor

 

List of Uploaded Documents

# File Name Modified By Modified On

1 IRPQ32021Report_10131_315 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/IRPQ32021Report_10131_315.docx)

sara.malamud@undp.org 11/16/2021 2:11:00 PM

2 IRPQ22021Report_10131_315 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/IRPQ22021Report_10131_315.docx)

sara.malamud@undp.org 11/16/2021 2:11:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRPQ32021Report_10131_315.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IRPQ22021Report_10131_315.docx
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Evidence:

Quarterly reports were to be submitted to the don
or which outlined progress made towards achievin
g targets as well as challenges that may have aris
en and lessons learned. The regular drafting of qu
arterly reports allowed for regular review of the wo
rk plan and budget and to make amendments if n
eeded. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option
also if no review of the work plan by management took place.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s
area of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There
was some engagement with beneficiaries in the past year to assess whether they were benefiting as expected.
(all must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Evidence:

The project regularly coordinated with Social Coh
esion field facilitators and members from LPCs/C
DCs to identify and work with vulnerable communi
ty members to ensure needs were met. All implem
enting partners had developed selection criteria fo
r their respective activities to include people from 
specific groups and areas to create an inclusive e
nvironment. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring
of the project?

Evidence:

Continued engagement with national partners allo
wed for regular monitoring of the project. 

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 AdministrativedecreeNinawaPlains_10131_3
18 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Administrativedecree
NinawaPlains_10131_318.pdf)

sara.malamud@undp.org 11/22/2021 8:24:00 AM

2 IOM-UNDPLettertoCCPC_8Mar2020_signed
_10131_318 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/IOM-UNDPL
ettertoCCPC_8Mar2020_signed_10131_318.
pdf)

sara.malamud@undp.org 11/22/2021 8:24:00 AM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

Iraq Political Economy Analysis is attached. 

List of Uploaded Documents

# File Name Modified By Modified On

1 IraqPoliticalEconomyAnalysisUpdateJune20
20002_10131_319 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/IraqPoli
ticalEconomyAnalysisUpdateJune2020002_
10131_319.pdf)

sara.malamud@undp.org 11/16/2021 2:16:00 PM

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored
using clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions
and systems have not been monitored by the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AdministrativedecreeNinawaPlains_10131_318.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IOM-UNDPLettertoCCPC_8Mar2020_signed_10131_318.pdf
javascript:void(0);
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IraqPoliticalEconomyAnalysisUpdateJune2020002_10131_319.pdf
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20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

All activities of were implemented in partnership w
ith national and local authorities to ensure sustain
ability and ownership following closure of project. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

The project made good progress on QA indicators 

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the
requirements set out by the plan. The plan was implemented as planned by the end of the project, taking into
account any adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.


